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PART ONE OVERVIEW

. Location

Located in the center of the Pudong Lujiazui Finance and Trade Zone in Shanghai, Meiyuan New Village
Neighborhood is one of the new types of urban communities in China; it has enjoyed the fastest economic
and social development since the 1990s. Ranging from Yuansheng Road in the east, Zhangyang Road in the
south, to the Huangpu River in the northwest, Meiyuan covers an area of 6.8 square kilometers (including

1.3 km? of water area and 5.5 km? of land area). It has a registered population of 120,000, and another 49,000
residents who are from other places. In Pudong, Meiyuan is a medium-sized community, well known as the
seat of the Oriental Pearl TV Tower as well as the Jinmao Tower. Thus it has been a “window” for Pudong New
Area to display its fruits of community development and community spiritual civilization.

Il. History

On March 28, 1998, in answer to the adjustment of the administrative division of Pudong New Area, the for-
mer Meiyuan New Village neighborhood, Laoshanxilu neighborhood, and part of the Lujiazui neighborhood
were incorporated to establish the new Meiyuan New Village Neighborhood. This is called “repealing three
and establishing one” in history.

lll. Organizational System

Meiyuan New Village Neighborhood is an accredited organization by the Pudong New Area People’s
Government, and is under the leadership of the district government. At present, there are 16 sections and 63
public servants in the organization. Below the neighborhood in the jurisdictional organization hierarchy is the
self-governing residents’ committee. There are a total of 30 residents’ committees.

Organizational System Structure of the Meiyuan Neighborhood Office
(part of the Government Organ)

Office Director

Office Deputy Office Deputy Office Deputy Assistant
Director Director Director

Municipal Sanitation
Finance Administration Economy Civil Affairs Labor
Section Section Section Section Section

Source: administrative office of Meiyuan New Village Neighborhood
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Organizational System Structure of the Meiyuan Neighborhood Office
(part of the Party Organ)

Secretfary of CPC*
Working
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Office nited Front and Supervision orking overnance an Personnel Section
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Women'’s Mass Culture Judiciary Military
Federation Section Section Section

*CPC: Communist Party of China
Source: administrative office of Meiyuan New Village Neighborhood
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IV. Map of the Meiyuan Community

On the map below, the sections marked in red indicate the residential quarters of the Meiyuan Community;
the green section is the mini-Lujiazui area. The latter is within the boundaries of Meiyuan in terms of geo-
graphic location; however, as it is a business and trade hub, it is co-administrated by Lujiazui Urban
Administrative Office and Meiyuan New Village Neighborhood.

Map of the Meiyuan Community
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Source: archives of Meiyuan New Village Neighborhood

V. Special Residential Living Quarters

Community cultural development has been vigorously carried out in every residential quarter of the Meiyuan
Neighborhood in recent years, from which has emerged several special residential living quarters. The follow-
ing four residences are famous throughout Shanghai for their unique styles.

Renhen Riverside Garden. Located in the area of Lujiazui Financial and Business Center, this residence is a new
type of residential quarter planned and built by Pudong New Area, with an inhabitancy of 86%. Of these resi-
dents, 40% are from 10 foreign countries, including the United States, Germany, Britain, and Singapore; 30%
are from other places in China. In 2002, the Renhen Riverside Garden Residents’ Committee was founded,
with two foreigners elected for the first time as committee members.

Linshan Residence. This residential quarter was the “municipal civilized residence of Shanghai” in 1998, as
well as the location of the Meiyuan Neighborhood office and the earliest exercise yards in Shanghai. In recent
years, starting with building a triple-beauty environment—residence beauty, corridor beauty, and house
beauty—the local residents’ committee has done a great deal of work in developing the community culture,
with the ultimate aim of improving residents’ quality of life. Consequently, Linshan Residence has acquired
distinguished achievements as well as support from the majority of people living in the residence. It received
a number of awards, including the following: Shanghai Municipal A Residence, Shanghai Municipal Safe

A PEARL IN THE ORIENT: A PROFILE OF THE MEIYUAN COMMUNITY | 5



Residence, Shanghai Municipal Hygiene and Clean Residence, Residents’ Committee for Respecting Elders in
Pudong New Area, and Residents’ Committee for Spreading Science in Pudong New Area.

Meiyuan Block Four Residence. Specializing in music, poetry, and collections, this residence is one of the first
civilized residences in Shanghai. With 18% of its total area covered by greensward, it looks like a green pearl
inlaid in Meiyuan. Dotted within the grassy plots is the “citizen education world,” which includes the Poem
and Picture Yard, Loving Kids Yard, Exercise Yard, and Zhen Haigen Whelk Shell House. Together with the
grand Residents’ Committee Activities Center, this area has been made into a charming and attractive place.

Meiyuan Block Three Residence. Famous for its complete and perfect community services, this residence boasts
a special school in Pudong New Area, Fushan Road Primary School, a Communication Yard where elders can
spend their leisure time, a Foreign Language Yard for English-lovers to display their talent, and an Exercise
Yard. Moreover, there is an Employment Center to supply jobs for laid-off workers and a Community Affairs
Center, which offers one-stop service for residents’ convenience.

PART TWO DEMOGRAPHIC OVERVIEW

. Population

According to statistics from Pudong New Area of Shanghai collected in the fifth national population census
in 2000 (all data in this section are from the same source unless otherwise indicated), there are 39,654 house-
holds in the Meiyuan Community, and 120,121 registered permanent residents, of which 62,421 are male and
57,700 are female. The average family size is 3.

Age Composition
The following chart shows the age structure of residents in the Meiyuan Community. The percentages of

each age group in the total population are as follows: under 5 years, 2%; 5-19 years, 18%; 20-39 years,
28%; 40-59 years, 5%; over 60 years, 17%.

Population by Age in the Meiyuan Neighborhood
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Source: based on data from The Fifth National Census Shanghai Pudong New Area Data Collection
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Urban and Rural Residents

Since the early 1950s, China has divided its people into rural resident and urban resident. After 1958, the gov-
ernment strictly controlled the transfer of rural residents to cities. This control over urban-rural registered
permanent residence became looser as the reform and opening-up policy was carried out. However, there are
still numerous differences between urban and rural residents related to employment, medical treatment, social
welfare, and other issues. Some parts of the Meiyuan Community were originally rural areas; after changes in
administrative divisions, some residents did not change their residence status correspondingly. Therefore,
there still exist two different kinds of residents in the community, urban and agricultural. Data indicate that in
Meiyuan Neighborhood, 9,783 people are agricultural residents; in comparison, 109,694 are urban residents.

Proportion of Urban and Agricultural Residents in the Meiyuan Neighborhood

Agricultural
residents

. Urban residents

Source: based on data from The Fifth National Census Shanghai Pudong New Area Data Collection

Il. Ethnicity

As the largest ethnic group in the Meiyuan Community, the Han nationality represents 99% of the total popu-
lation. There are 929 residents comprising up to 20 ethnic minorities, of which the largest is the Hui people,
with a population of 637; followed by the Manchu, which has altogether 75 people. The Yao, Dai, and Tajike
nationalities have the smallest population, only one person for each. Minority people do not form their own
ethnic communities; rather, they are dispersed among the Han people. Within the area of the Meiyuan
Community, there are five ethnic restaurants: three are Uygur Alamhan restaurants; the other two are Hui
Muslim.

Composition of Ethnic Minorities in the Meiyuan Community
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M Zhuang MW
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Source: based on data from The Fifth National Census Shanghai Pudong New Area Data Collection
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lll. Flowing Population and Migration

After the mid-1950s, as China implemented a strict residence control policy, little shift in registered perma-
nent residence had taken place. In the nearly 40 years before 1995, the whole Meiyuan Community immigrat-
ed only 3,900 people. After 1995, as residency control loosened, more and more people have moved in.

Population Movement into the Meiyuan Community in the Past Years
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In the Meiyuan Community, there are more than 49,400 non-local people whose permanent residences are in
other provinces. They fall into three categories: permanent resident, temporary resident, and floating popula-
tion. Of the 27,234 permanent residents, 3,904 (14%) are from Jiangsu province, 2,561 (9%) are from Anhui
Province, and 1,498 (6%) come from Zhejiang Province.

Non-Local Population of the Meiyuan Community
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When all the immigrants in the Meiyuan Community from 1995 to 2000 are divided by their origin and edu-
cational background, we find that 43% are from areas outside of Shanghai, 31% are from other districts and
counties of Shanghai, and the rest, 26%, are from Pudong New Area. At the same time, among this immigrant
population, 32% have finished junior middle school, 28% have a senior middle school degree, and 27%
received college or higher education.

Immigrant Population by Origin and Educational Attainment
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Trend of Population Flow

As a result of its location and regional economic development, Meiyuan New Village Neighborhood has
become the most rapidly developing community in Shanghai as well as in China, and even worldwide. In gen-
eral, it has been a community dominated by population spillover. With many residents living in mid- and low-
grade residences gradually moving out, the future Meiyuan Community will be a modernized one with
upscale apartments and business centers as its core.

IV. Foreign-related Population and Foreign Residents

Foreign-related Population

There are 34 overseas Chinese who have returned to China living in the Meiyuan Community; 2,746 people
here have overseas relatives, 488 of whom have relatives in Taiwan and 577 who have relatives in Hong Kong
or Macao.

Of all the residents in the Meiyuan Community, 1,274 have emigrated, dispersing to 28 countries and regions
all over the world. Among these, 235 live in Hong Kong, 270 in Taiwan, and 8 in Macao. In addition, there are
136 new overseas Chinese abroad at present, distributed in 11 countries throughout the world: 71 are in the
U.S.A,, 23 in Japan, and 17 in Australia.

Distribution of the Foreign Population in the Meiyuan Community

Foreign residents in the Meiyuan Community are concentrated in three upscale residences: Renhen Riverside
Garden, Chrysanthemum Garden, and Ming Garden.

Renhen Riverside Garden. There are 1,272 foreign families, which account for 40% of the total households in
the residence. The nearly 2,500 foreign residents living in Renhen are from more than 40 countries and
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regions, with the majority from Germany, Singapore, and the U.S.

Chrysanthemum Garden. There are 150 foreign families from more than 20 countries and regions living here.
Most of them are from Japan, Korea, Malaysia, Hong Kong, Macao, and Taiwan.

Ming Garden. In this residence, there are 27 German families; another 55 families are compatriots from Hong
Kong, Macao, and Taiwan.

V. Educational Attainment

Of the residents in the community, 7,976 received a college or higher education, which on average is 20 people
per 100 households; 9,625 residents hold technical academy degrees, an average of 24 people per 100 house-
holds. The number of people who had a senior high school or technical secondary school education is 37,809,
with an average of 95 persons per 100 families. There are 41,385 people who stopped schooling after junior
high school, on average 104 in every 100 families. The chart below shows the different numbers of people with
different educational degrees.

Different Levels of Educational Attainment of Residents in the Meiyuan Community
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Source: based on data from The Fifth National Census Shanghai Pudong New Area Data Collection
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VI. Income

There are no specific statistics on the incomes of the residents in the Meiyuan Community. Below are some
related data of Pudong New Area in the year 2000, which can serve as a reference.

Average yearly salary of workers in Pudong: 17,607RMB (approx. $2147.20)

Average yearly real income per capita: 11, 802.40RMB (approx. $1439.32)
Median: 10, 586.57RMB (approx. $1290.92)

Average yearly governable income per capita: 11, 718.1RMB (approx. $1429.04)
Median: 10, 528.95RMB (approx. $1284.02)

VII. Individuals Below Minimum Living Standard

More than 3,700 residents in the Meiyuan Community are registered as unemployed; 4,308 are entitled to get
the minimum subsistence allowance. Since 1998, the community has distributed unemployment insurance as
well as support for other expenses to 96,000 people in different periods, with a sum of 29, 920,000RMB
(approximately $3,648,780.49).

By the end of 2002, 2,164 residents enjoyed a minimum living standard security, 992 have a cooperative insur-
ance subsidy, 211 have unemployment subsidy for seriously disabled people, and 47 have governmental relief.
To provide full coverage of social assistance, the community contributed 9, 200,000RMB (approximately
$1,121,951.22) in total in 2002.

VIIl. Marriage

The population over the age of 15 in the Meiyuan Community is 10,253, with a male-to-female ratio of 1:1.
Among this population, married people account for 68%, unmarried 22%, and divorced 2%.

Marital Status in the Meiyuan Community
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Source: based on data from The Fifth National Census Shanghai Pudong New Area Data Collection
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IX. Family Characteristics

The nuclear family is the family structure of the majority in the Meiyuan Community. In these nuclear fami-
lies, 26% have only one generation and 52% have two generations. Families with two generations and three
members represent the largest number and account for 39% of the total. Meanwhile, the traditional stem fam-
ily with several generations in one family also has some proportion, that is, 22% of the total households have
three or more generations.

Family Structures in the Meiyuan Community
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X. Housing

As shown in the chart below, families with 9-12 square meters of personal house construction areas occupy
the biggest proportion of all households, which is 27%. Sixty-two percent of the families have personal
housing areas below 16 square meters.

Family Numbers with Different House Construction Areas Per Capita in the Meiyuan Community
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Source: based on data from The Fifth National Census Shanghai Pudong New Area Data Collection
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XI. Occupation

As the following map shows, residents of the Meiyuan Community come from all walks of life, with a concen-
tration on employment in shipping and port facilities. Moreover, there are also residents who have moved in
from other residences due to municipal construction work, as well as residents in all trades who live in public
houses built by their working units. Further, foreign company staff live in the upscale residences of the
community.

Inhabitancy and Occupation of Residents in the Meiyuan Community

Residence of workers in No. 3 Navigation Bureau

Residence of workers in Harbor Bureau and Ocean Bureau

Residence of workers in Shanghai Dockyard, Harbor Bureau, and employed in shipping
Residence of moved-in families as a result of construction work on Yan’an Donglu Tunnel
Residence of workers in Shanghai Environment and Health Bureau

Residence of the former unit public houses in Huangpu District

Upscale residence for foreigners

EEEOE(EN

Residence of people from all walks of life

Source: based on investigation data

Note: At the end of the 1990s, unit houses in unit residences were sold to house-owners; house deals emerged
thereafter. Hence, at the present quite a few non-unit workers also live in unit residences. The following provides
information about residents in some unit residences in Meiyuan: No. 3 Navigation Residence: 80% of its
dwellers work in the No.3 Navigation Bureau; Shanghai Harbor Residence: 80% of the residents are employed
in the Harbor Bureau and the Ocean Bureau; Zhaoyuan Residence: staffs of the Harbor Bureau account for
25%; Laosan Residence: 20% are employed in the Harbor Bureau, 5% in the Ocean Company, and 10% in the
Ocean Shipping Bureau; Lao’er Residence: 75% of the residents are from the Shanghai Dredging Corporation;
and Laoshan No. 1 Residence: 30% work at the Shanghai Dockyard.
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Occupational Features Related to the Distribution of Jobs Recommended by the Neighborhood

In 2001, the neighborhood recommended over 3,000 people to new jobs. Details are shown in the table below.

Number of Employment Recommended by the Neighborhood

State-owned | Collective-owned | Multinational Hong Kong, Stock Private
Company Company Company Macao, and Cooperative Company
Taiwan Company
Company
597 625 858 64 190 364
Informal Civil Affair Other Self-employed Companies Freelance
Company Institution Industries Business Outside of Profession
Meiyuan
37 29 21 192 16 776

Source: data from Labor Section of Meiyuan New Village Neighborhood

PART THREE COMMUNITY CHARACTER

I. Community Economy

Advanced Business and Finance

Attracting worldwide attention to its advanced business and finance sector, the Meiyuan Community boasts
the Oriental Pearl TV Tower, which was crowned No.1 in Asia, the cloud-kissing, 88-story Jinmao Tower,
Lujiazui Food Square, and the Century Avenue and New Shanghai Commerce Center. Financial businesses in
this region are also experiencing rapid development. Over ten institutional buildings are located in this com-
munity, such as the Shanghai Stock Exchange and Grain and Edible Oil Futures Exchange, as well as a variety
of domestic and foreign-funded banks, securities businesses, and insurance companies.

Outstanding Economic Achievement

In 2000, Meiyuan New Village Neighborhood accomplished revenues of 28,000,000RMB (approx. $15,609,756).
It ranked first in all neighborhoods of the city. Ranked second in 2002, it turned in 175,000,000RMB (approx.
$21,341,463) of revenue. Most of the budgetary governable money in the Meiyuan Neighborhood is from
government appropriation, which was 83,000,000RMB (approx. $10,121,951) in the year 2000; this was almost
five times greater than in 1998. From 1998 to 2002, 953 companies ventured by other provinces and foreign
countries were located in the neighborhood, with a total fund of 3,000,000,000RMB (approx. $365,853,658).
These prominent economic achievements have provided the community with an effective guarantee for most
of its work to be carried out successfully, and a sound economic foundation for its goal of becoming a
modernized urban community.
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ll. Community Service
Community service in Meiyuan Neighborhood includes comprehensive services and special services.

Comprehensive Community Services

In January 1999, the Meiyuan Community founded its first citywide social security service center. With its
many functions—job agency, employment guidance, job exploitation, social insurance, social salvation, inter-
mediary service, community service, and so on—this center aims to provide residents with comprehensive,
one-stop services. On this basis, the Meiyuan Community established a “sunshine network project to help the
most vulnerable” by virtue of advanced technologies in 2000. As a result, the community established networks
with different functions to help residents with difficulties, for example, online help to assist disabled people,
online alms distribution, and online employment guidance. All of these networks have been integrated to
cover the whole community in an all-round, multilevel way.

Specific Community Services

There are 108 service units in the entire community, offering a variety of expert services for residents. These
units fall into categories such as bazaar, services for the aged, young, and disabled, cultural publicity, medical
health care, judicature, disorder repairs, labor and employment social security, property management, and
educational organizations.

Categories of Service Organizations in the Meiyuan Community

Bazaar

B Services for the old, the young,
and the disabled

[ ] Cultural publicity
[] Medical health care
B Judicature

['] Disorder repairs

B Social security for labor and
employment

[l Property management

B Educational organizations

Source: based on data from Table of Community Service Units in Meiyuan Community
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lll. Community Culture

Core Culture

Family Culture: How does a community carry forward the traditional ethos of residents as well as keep pace
with the times in a modernized international community, where local and non-local, permanent and floating,
as well as Chinese and foreign residents live together, with complicated family structures, diverse ages, and
educational attainments? Through years of active seeking, Meiyuan New Village Neighborhood has developed
a series of highly effective ways. In the initial stages, the neighborhood attempted to promote family equality,
civilization, harmony, and tranquilization in addition to social civilization and progress, stability, and solidari-
ty by establishing the “five-good civilized family” model. This was followed by the endeavor to create a “study-
oriented family” so as to adapt the neighborhood to the demands of the era. By learning, particularly by fos-
tering a learning atmosphere in families, the vitality and vigor of traditional ethics coruscated again, and the
fine ethos of loving parents and filial children and mutual help were carried forward. At present, during U.S.-
Sino community cultural exchanges, the neighborhood has started a new attempt to foster and develop virtues
such as tolerance, self-surrender, and harmony in traditional family cultures, utilizing a cultural discovery
process called VisionBuilding.*

Community Cultural Activities: In addition to the development of the family culture, the community has carried
out various cultural activities to strengthen other aspects of the core culture. The Meiyuan Community hosts
the No.1 and No.2 Library of Pudong New Area, Pudong New Area Cultural House, Dongchang Cinema, the
Municipal Physical Testing Place, and other district cultural facilities; additionally, the whole community has a
number of libraries, community culture centers, civil exercise yards, CATV stations, and community service
centers. There are 23 cultural groups of all types in the community compared to 215 in all residences. It has
nearly 60 places for community cultural activities, including parks, riverside avenue plaza, cultural chambers,
and entertainment places for singing and dancing. With these places and facilities, the community has held
various community cultural activities. It is filled year-round with activities, such as performances, neighbor-
hood summer evenings, youth summer camps, recreational competitions, knowledge contests, science popu-
larizing education, civil moral education, and the like. With a certain scale and a wide participation, these
activities have met the cultural needs of residents of all ages, levels, and occupations, and have created a
healthy and full-bodied community cultural atmosphere.

Fruits of Special Culture: In recent years, in order to promote the best of its core culture, the Meiyuan
Community has cultivated special cultural attractions, such as the Zheng Haigen Whelk Shell House, founded
by resident Zheng Haigen, who collected thousands of peculiar whelk shells from all over the world. His col-
lection house is open to all citizens and has become an educational base for popularizing science in the
Meiyuan Community. The Zhang Guojiang Miniature Landscape Exhibition House, which was set up by resi-
dent Zhang Guojiang, displays a variety of dish gardens made with dry or other plant material. The communi-
ty has granted public recognition to local residents’ home collections that have sound social value and cultural
influence. More gratifyingly, the community has changed leisure green areas in the neighborhoods into a
Communication Yard for the elderly, so they can cultivate themselves and communicate with each other, car-
rying forward the traditional virtues of respecting the old.

Interface Culture

With the in-depth development of economy and reform, profound changes have taken place in the shape of
the community: dangerous shanties have disappeared and replaced by business centers, broad avenues, and
upscale residences; simplex collective industry and business have been replaced by enterprises of different
ownerships, and new types of economic organizations have been introduced into the community; diverse
kinds of houses and housing conditions reflect the obvious differences within the community. Meanwhile, res-
idents in the community are also no longer individuals of enterprises and units in the traditional sense. There

* VisionBuilding™, U.S. patent pending, Wildflowers Institute
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are now not only native residents who were born and raised in this place, but also farmers who have moved
here as a result of municipal constructions. What’s more, foreigners from all over the world live here. With a
heterogeneous population of different cultural backgrounds, living habits, and economic conditions in the
same community, cultural exchanges and fusions have emerged, creating an interface culture.

The Meiyuan Community has organized many kinds of activities to motivate residents, nurture their creativi-
ty, and encourage participation in community events, as well as to exchange heterogeneous cultures in cultural
activities and syncretize them to cultural innovations. In 2000, artists from eight countries, including Holland,
Germany, and Czechoslovakia, brought “foreign humors” to the community, communicated face-to-face with
local residents, and even performed with them on the stage. During the Meiyuan Community’s 2002 spring
festival performances, the “performance to welcome spring by the little United Nations in Meiyuan” received
unanimous praise. During a series of training programs for Chinese and foreign families, both Chinese and
foreign residents learned ikebana and cooking together. Foreign residents were also invited to take part in cul-
tural activities held in the community plazas and to spend the traditional spring festival in Chinese homes, so
that they could experience Chinese culture first-hand. Also in 2002, foreign residents were elected to the
Renhen Riverside Residents’ Committee, which bridged the communication between different cultures, and
reflected the fusion of Chinese and foreign cultures. The community also joined in the exchange of Chinese
and American community cultures—leaders from American communities came to visit Meiyuan and vice
versa. These events have helped greatly to promote exchanges between Chinese and foreign community cul-
tures as well as encourage the development of community cultures.

IV. Community Participation

Participation in Grassroots Democratic Development

As a grassroots self-governing organization, the residents’ committee is a body for residents to self-administer,
self-educate, and self-serve. For the past few years, Meiyuan Neighborhood has actively promoted and advo-
cated its residents to participate in the grassroots democratic construction and election of members to the res-
idents’ committee. In 2000, 24 out of 30 residents’ committees in Meiyuan New Village Neighborhood estab-
lished a new system of self-governance. In the 2002 vote for the Renhen Riverside Garden Residents’
Committee, Meiyuan Neighborhood took the lead in encouraging foreigners to take part in the election. As a
result, one Australian, Jason Berhan, and one Singaporean, Lv Lilian, were elected as committeeman/woman,
which fully mirrored a notable development in the grassroots democratic development toward an internation-
al community.

Participation in Various Community Activities

If voting can be thought of as a concentrated form of resident participation, many community activities in
everyday life reveal the initiative and positivism of residents in community development and the creation of a
better home. In public security activities, for example, the “little red flag rustlers” made up of old retirees in
the community actively patrol around the community and have contributed much to safeguarding the lives of
all residents. During volunteer consultations, experts from all trades in the community go to the streets in suc-
cession, availing their expertise and answering questions from community residents without any reward.
Moreover, in activities to help the poor and those in difficulty, community residents warm-heartedly reach out
helping hands, donating money and goods, to help those in need. The most popular activities, widely partici-
pated in by residents, are community cultural and artistic ones. In 1999, for example, the community organ-
ized and took part in 118 municipal cultural and artistic activities of all kinds (with several held by the resi-
dents” and neighborhood committees, 26 held regionwide along the Huangpu River, 15 held in Pudong New
Area, and 6 at the municipal or higher level). Nearly one hundred thousand residents, workers as well as pri-
mary and middle school students, have joined in community cultural activities at different times. This has
shaped a good view of participation by everyone in the community.
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V. Community Security

Status Quo

As Meiyuan Neighborhood is located in the “golden lot” of Lujiazui in Pudong, with its many financial and
business centers and rows of shopping malls, most crimes occur indoors; 80% of its crimes are larcenies. At
the same time, the area’s large population with its great mobility and complicated composition has made
public security of the area more difficult .

Mechanism and Measures

Publicity and Education: Every residence in the community has various forms of publicity, including traditional
mediums, such as the blackboard and the publicity column, and even a modernized LAN to connect some
residences with the neighborhood. In some upscale residences, residents have a network directly linked with
the residence, which can enlarge the effectiveness of publicity and also spread messages within the shortest
amount of time to prevent crimes. In addition, there are helping and educating groups exclusively created to
help educate those released from prison, drug abusers, and juveniles with problems.

Security Patrol: There is a community team of professional guards, equipped with a police wagon and other
paraphernalia. There are also many retired residents who are actively involved in community security work.

Intermediation in Civil Dissensions: The community founded the first citywide civil intermediating court and a
chief-interceder system, and set up a people’s intermediation committee, which has effectively solved a series
of problems such as family conflicts and neighborhood dissensions.

Administration of the Non-Local Population: A community management and service center for non-local
workers, the first of its kind in Shanghai, was established for periodic inquiry, which has made administrative
work more convenient.

Results

In 2002, there were 34 safe residences with no single major criminal case in Meiyuan Neighborhood, which
represents 95% of all residences. The mass satisfaction rate was 80%, compared to a participation rate
(meaning voluntary patrol and publicity) of 10%, and a mass knowledge rate of publicity for residence safety
of 70%.
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